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Bank of the Philippine Islands (BPI) is the country's largest bank in terms of market
capitalization. Seeking to maintain its leadership position, BPI is focused on achieving
greater efficiency so that it can deliver cost savings to its shareholders. To do this, it
needed to establish a single platform to drive end-to-end spend visibility and control.
That’s why BPI uses cloud-based SAP® Ariba® solutions and the Ariba Network. It can
centralize and standardize purchasing and improve collaboration with its vendors. This
means streamlined processes, enhanced controls, and sustainable savings.
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Transforming procurement with SAP® Ariba® solutions
Company
Bank of the Philippine Islands
Headquarters
Manila, Philippines
Industry
Banking
Products and Services
Financial services
Employees
>14,000
Revenue
P 18.8 billion
(US$400 million)
Web Site
www.bpiexpressonline.com

Objectives
• Enable a structured, consolidated spend management program
• Establish a single platform to drive end-to-end spend visibility and control
• Reduce manual reconciliation and transactional activities
Why SAP® Ariba® solutions
• Ariba® Sourcing solution, which drives cost savings and process
efficiencies
• Ariba Procure-to-Pay solution, which streamlines work processes,
improves transparency, and enables savings
• Ability to streamline PO and invoice collaboration through supplier
enablement on the Ariba® Network
• Ability to work with the customer management organization at Ariba to
guide the transformation process and drive solution adoption
Resolution
• Deployed SAP Ariba solutions
• Worked with the customer management organization at Ariba to guide the
transformation process and drive solution adoption
Benefits
• Streamlined processes and enhanced operations management
• Enhanced controls through defined and automated workflows
• Achieved sustainable savings through better spend visibility and control

"SAP Ariba solutions have helped Bank of the Philippine Islands achieve our
procurement transformation goals, and our journey has been successful
because of help from the customer management organization at Ariba. They
are truly a differentiator and trusted advisor in this journey.”
Harold T. Taguba, Head of Supply Chain, General and Administrative Services Division, Bank of the Philippine Islands
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12%
Savings as a percentage
of total spend

40%
Lower requisition-to-order
cycle time

30%
Faster average invoice
processing time
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. Please see http://www.sap.com/corporateen/legal/copyright/index.epx#trademark for additional trademark information and notices. Some software products marketed by SAP
SE and its distributors contain proprietary software components of other software vendors.
National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP SE or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP SE or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, and they should not
be relied upon in making purchasing decisions.

