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Millions around the world use products from Albéa every day, though they may not
be aware of it. A leader in the beauty and personal care sector, Albéa manufactures
packaging for world-leading cosmetic companies. As the company grew through
acquisitions, it accumulated 17 different enterprise resource planning (ERP) systems
across 42 sites, making it increasingly difficult and time-consuming to track procurement spend. Because cost control plays a critical role in the company's ability to
maintain market position, Albéa placed maximum priority on procurement
management.
By implementing a single platform using SAP® Ariba® solutions, Albéa gained the
visibility to manage spend and suppliers efficiently. Today, Albéa manages US$1 billion
annual spend and its key global suppliers through SAP Ariba solutions, helping keep
production lines rolling.
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Albéa: Packing a Procurement Punch
with SAP® Ariba® Solutions
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Albéa gains a company-wide view of procurement
Company
Albéa
Headquarters
Gennevilliers, France
Industry
Mill products – packaging
Products and Services
Beauty, personal care, oral
care, and pharma packaging
Employees
16,000
Revenue
US$1.6 billion
Web Site
www.albea-group.com

Objectives
• Consolidate disparate enterprise resource planning systems inherited from
acquired companies
• Manage an increasingly complex supplier base
• Manage documents and contracts to satisfy compliance requirements
Why SAP® Ariba® solutions
• Full set of sourcing and procurement functionality
• Solution configuration that allows for a smooth implementation
Resolution
• Easier analysis and reporting through the SAP Ariba Spend Analysis
solution, delivering information transparency
• More-efficient tendering process and safer negotiation processes with the
SAP Ariba Sourcing solution
• Better regulation of spend, with a mandate for central projects to go
through SAP Ariba Sourcing
• Enhanced collaboration between company functions, such as quality and
supply chain, with the SAP Ariba Supplier Information and Performance
Management solution
Future plans
• Evaluate downstream modules, including the SAP Ariba Buying and
Invoicing solution
• Continue to grow as a company, integrating new acquisitions into the
centralized, standardized procurement process

“With SAP Ariba solutions, we now have an easy-to-use, centralized platform for
managing all of our procurement processes. In the past, aggregating data from
subsidiaries’ disparate systems and connecting the dots was a huge headache.
Now we are able to see what is bought from whom and for how much.”
Aurelie Abidi, Best Practices Procurement Manager, Albéa
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$1 billion
Global spend routed
through SAP Ariba
solutions

7-month
Deployment cycle
for the SAP Ariba
Collaborative Sourcing
bundle

540
Sourcing events
completed through
SAP Ariba solutions
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE
or an SAP affiliate company.
The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.
These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only
warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty statements
accompanying such products and services, if any. Nothing herein should be construed as constituting an additional warranty.
In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any
related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP
SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platform directions and functionality are all
subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information
in this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking
statements are subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers
are cautioned not to place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing
decisions.
SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned are the
trademarks of their respective companies. See http://www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark
information and notices.

